
long list of actions from the draft replacement local economic strategy 
 
(Added later) 
 
Green (G) Already ongoing (delivered by BFC or a partner) 

Red (R) Projects deleted 

 

Priority Ref Project or programme Resource 

 

 

One: 

Retention of 
existing firms 

1.1 Business Contact Programme BFC / Ian 
Robertson 

G 

 1.2 Establish the Local Business Partnership scheme LEP G 

 1.3 Initiate a programme of major firm “ecology” and 
undertake key “exit interviews” with companies that 
have left the borough 

Ian 
Robertson 

G 

 1.4 Business  web site providing information advice and 
guidance to promote the borough for business  

BFC G 

Two: 

Retention, 
Promotion and 
Investment 

2.1 Provide speedy help for commercial enquiries, and 
support during and after new firms arrive  

BFC / local 
agents 

G 

 2.2 Study the “ecology” of major firms to find opportunities 
to attract more smaller companies 

N/A R 

 2.3 Implement business branding for Bracknell Forest N/A 
(delivered 
elsewhere) 

R 

 2.4 Initiate a programme to produce a suite of appropriate 
promotional materials and assets including tackling 
“myths” about Bracknell Forest and prioritise links to 
build relations with firms in identified key target 
sectors. 

BFC / Ian 
Robertson 

G 

 2.5 Produce a promotional plan to prioritise links to firms in 
key sectors of ICT, pharmaceuticals, healthcare, 
energy environment, and key locations ( London, 
North America, Germany, France, Netherlands, Japan, 
China) 

Ian 
Robertson 

G 

 2.6 Develop an incubator programme for potential Foreign 
Direct Investment (FDI) 

N/A R 

Three: 

Generating 
enterprise and 
supporting 
existing SMEs 

3.1 Establish “Sourcing Bracknell Forest” including regular 
(every two years) “Meet The Buyer” events 

LEP G 

 3.2 Produce a regular Business to Business Directory  BFC G 

 3.3 Support programme for SMEs N/A R 

 3.4 Establish a  Generating Enterprise sub-group of ESDP N/A R 

 3.5 Develop and augment a business angel network N/A R 

Four: 4.1 Introduce an improved Apprentice Programme into the BFC G 



Improving skills 
and learning 

Council 

 4.2 Manage and sustain the Elevate Bracknell Forest 
initiative. Develop promotional initiatives to further 
market Elevate to young people and businesses.   

BFC / 
Campbell 
Christie 

 

G 

 4.3 Develop sector-based employment schemes and 
programmes targeting sectors struggling to attract and 
retain a skilled workforce (including construction, 
health and social care) and creating work experience, 
apprenticeship and employment opportunities for 
economically inactive residents. 

Campbell 
Christie 

G 

 4.4 Promote and simplify information available around 
opportunities for businesses (especially SMEs) to take 
on apprentices and trainees. 

Campbell 
Christie 

G 

 4.5 Encourage education providers to develop and offer 
training in soft-skills and employability and perhaps 
create a “charter mark” standard. 

N/A R 

 4.6 Encourage and support provision by education 
providers of training in employment areas experiencing 
skills shortages (including technical construction-
related skills and specialised ICT skills) 

N/A R 

 4.7 Establish a large scale work experience drive with 
local education providers and promote increased 
quality management to ensure businesses and young 
people experience benefits from work experiences; 
connection to “charter mark” system (See ref. 4.5) 

Campbell 
Christie 

G 

 4.8 Organise an annual careers event Campbell 
Christie 

G 

Five: 

Improving 
Infrastructure 

5.1 Work closely with the planners to increase the 
allocation of employment land in the next Local Plan 
and ensure that capacity for “grow space” is provided. 

Bob Collis G 

 5.2 Explore with businesses the possibility of creating 
Business Improvement Districts (BIDs) or business 
community hubs within business parks to address 
concerns over transport provision and other mutually 
concerning issues that needs a collective response  

Bob Collis 

 

 

 

G 

 5.3 Introduce a, time-limited, discretionary business rates 
relief scheme 

N/A R 

 5.4 Promote better rail services to Waterloo Bob Collis G 

 5.5 Continue to roll out Superfast Broadband Bob Collis G 

 5.6 Improve the road network particularly the A322 and 
A329 corridor 

Bob Collis G 

 5.7 Develop a suite of “how to” guides for business 
including signposting sustainable travel guidance, 
assisting with planning applications and how to avoid 
common issues 

N/A R 

 


